
HBR's 10 Must Reads on Communication: The
Definitive Collection for Effective
Communication
Effective communication is essential for success in any職場. Whether
you're trying to build strong relationships with your colleagues, manage
conflict, or simply get your point across, the ability to communicate
effectively is key. However, effective communication is not always easy.
There are a number of challenges that can get in the way, from cultural
differences to differences in communication styles.
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To help you overcome these challenges and become a more effective
communicator, we've compiled this collection of 10 must-read articles from
Harvard Business Review. These articles cover a wide range of topics,
from the basics of interpersonal communication to the challenges of
managing conflict and building strong relationships. Whether you're a
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seasoned professional or just starting out, this collection is essential
reading for anyone who wants to improve their communication skills.

1. "The Secrets of Great Communicators" by Carmine Gallo

In this article, Carmine Gallo shares the secrets of great communicators.
He draws on research and interviews with some of the world's most
successful communicators, including Bill Clinton, Steve Jobs, and Oprah
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Winfrey, to identify the key elements of effective communication. Gallo's
findings will help you to become a more confident and persuasive
communicator.

2. "How to Listen Effectively" by Chris Argyris

Listening is just as important as speaking when it comes to effective
communication. In this article, Chris Argyris shares tips for listening
effectively. He explains how to pay attention to both verbal and non-verbal
cues, how to ask clarifying questions, and how to avoid interrupting.
Argyris's tips will help you to become a more active and engaged listener.

3. "How to Give Feedback That Works" by Marcus Buckingham and
Ashley Goodall
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Giving feedback is an essential part of communication. However, it can be
difficult to give feedback in a way that is both helpful and constructive. In
this article, Marcus Buckingham and Ashley Goodall share tips for giving
feedback that works. They explain how to focus on the behavior, not the
person, how to be specific and actionable, and how to avoid being
judgmental. Buckingham and Goodall's tips will help you to give feedback
that is more likely to be well-received and acted upon.

4. "How to Manage Conflict Effectively" by Douglas Stone, Bruce
Patton, and Sheila Heen
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Conflict is a natural part of workplace life. However, it can be difficult to
manage conflict effectively. In this article, Douglas Stone, Bruce Patton,
and Sheila Heen share tips for managing conflict effectively. They explain
how to identify the root causes of conflict, how to communicate your needs
and interests, and how to find a mutually acceptable solution. Stone,
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Patton, and Heen's tips will help you to resolve conflict more quickly and
effectively.

5. "How to Build Trust" by Charles Green

Trust is essential for any healthy relationship, including workplace
relationships. In this article, Charles Green shares tips for building trust. He
explains how to be authentic, how to be reliable, and how to keep
confidences. Green's tips will help you to build stronger and more trusting
relationships with your colleagues.
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6. "How to Persuade Others" by Robert Cialdini

Persuasion is an essential skill for anyone who wants to be successful in
business. In this article, Robert Cialdini shares the six principles of
persuasion. He explains how to use these principles to influence others,
build consensus, and get buy-in for your ideas. Cialdini's tips will help you
to become a more persuasive communicator.

7. "How to Present with Confidence" by Nancy Duarte
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Presenting is a common part of workplace life. However, it can be difficult
to present with confidence. In this article, Nancy Duarte shares tips for
presenting with confidence. She explains how to prepare your material,
how to connect with your audience, and how to handle nerves. Duarte's
tips will help you to deliver presentations that are informative, engaging,
and persuasive.

8. "How to Write Effectively" by William Zinsser
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Writing is an essential skill for any business professional. In this article,
William Zinsser shares tips for writing effectively. He explains how to
organize your thoughts, how to write clearly and concisely, and how to
avoid common writing mistakes. Zinsser's tips will help you to write
documents that are clear, persuasive, and error-free.

9. "How to Communicate Cross-Culturally" by Erin Meyer
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Unveiling Eleven of the Wheel of Time: A
Journey Through Epic Fantasy
In the vast and intricate tapestry of Robert Jordan's legendary fantasy
series, the Wheel of Time, Eleven stand as pivotal figures, their destinies
entwined...

Ebony Jay Rice: A Rising Star in the
Entertainment Industry
Ebony Jay Rice is a force to be reckoned with in the entertainment
industry. As a multi-talented actress, singer, dancer, and producer, she
has captivated audiences with...
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